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Not In Our Town

Quick Start Guide:  
How to Start a Campaign

You may be someone who is concerned about divisions in your 
neighborhood or school, or you may live in a community that has 
experienced hate-based threats or violence. Even just one individual or 
a small group can start a movement to stand up to hate. You may be 
surprised at how quickly others will join with you.

Not In Our Town is a program for people and communities working 
together to stop hate, address school bullying and build safe, inclusive 
environments for all.

This quick guide provides steps for starting a Not In Our Town campaign 
that fits your local needs. The ideas in this guide came from people in 
communities like yours who wanted to do something about hate and 
intolerance. Their successful efforts have been a shining light for the Not 
In Our Town movement. We look forward to adding your story to a chain 
of positive actions spreading across the country and around the world.  
 
The steps that follow align with these core ideas. 
 • Silence is acceptance. 
 • Visible inclusion sends a positive message. 
 • Change happens when we work together.

 
 

Guiding Principles of 
Not In Our Town



Steps for 
Starting a Not 

In Our Town 
Campaign

Think big, but don’t be afraid to start small. Change can start with a 
handful of people. But creating broad-based support will not only help 
your campaign, it will pave the way for deeper connections throughout 
your town or city. 

Whether you have an existing group or are creating a new one, do 
an inventory of the people and organizations who support diversity, 
want to foster inclusion, and who may share your concerns about hate 
activity.  Be sure to reach out to community groups that represent the 
targets of hate. 

Here are some groups to consider:

• Ethnic and cultural groups/associations

• School community: administrators, teachers, students and parents

• Public officials: mayors, city council, civil servants, NGOs and 
human rights groups

• Faith groups

• Law enforcement

• Neighborhood associations

• Local business owners

• Immigrant organizations

• Media: public media stations, local newspapers, online news sites 
and radio stations

• Gay, Lesbian, Bisexual, Transgender organizations

• Women’s groups

• Campus student groups and student life coordinators 

• Crime victim advocates

Arrange an initial meeting with the above groups and individuals. 
Develop an agenda that allows time for introductions and getting to 
know each other. Acknowledge that standing up to hate and fostering 
inclusion is a long-term problem that takes time, but there may be 
some issues that need swift action. Discuss how to build and maintain 
an ongoing group that suits local needs, keeps everyone informed, and 
allows for meaningful participation for everyone.

Then, get busy.  

1. Map Out  
Your Allies

2. Convene a  
Meeting to  

Launch Efforts 



Every Not In Our Town campaign takes on the characteristics of the 
community and responds to local issues and needs. 

Hate and intolerance take on many forms, and your first meeting is 
likely to surface one or more issues of concern. Is it racism, religious 
intolerance, sexual orientation bias, bullying in schools? What group is 
most affected by these acts of hate? What can the group do about it 
together? Who are the key leaders of the affected groups? How can 
they be included in the group planning? 

Create a plan to respond to the issues of highest concern in your 
community. You may adapt one or more ideas for your group: 
 • Public Events 
 • Pledges and Petitions 
 • School Engagement 
 • Film Screenings and Dialogue  
 • Public Displays of Support 
 • Proclamations and Welcome Signs 
 
For examples from the Not In Our Town movement, including videos, 
how-tos and sample materials, see accompanying guide, “Ten Ideas for 
Sparking Action in Your Town.” 

Talk to each other and your community about what’s working and 
what isn’t, what to do next time, and how to resolve any conflicts that 
arose between group members. Change is hard, and disagreements are 
inevitable, but they can be worked out if people commit to long-term, 
agreed upon goals. 

Don’t forget to publicize and document your efforts so the ideas can 
spread and help recruit new community members. Take photos, film 
interviews, write articles and collect materials to share with the Not In 
Our Town community around the world. Email items to web@niot.org 
for inclusion on http://www.niot.org. 

Map your story here:  http://www.niot.org/map. On NIOT.org, you can 
share your successes, challenges and your town’s story, and  connect 
and learn from others.

Need help setting up your campaign? Do you want to connect with 
other leaders who have done this work? Contact Not In Our Town at  
info@niot.org.

 

3. Identify Issue(s) of 
Highest Concern 

 
 
 

4. Make Your  
Values Visible: 

Develop an Inclusive 
Community-Based 

Action Plan  

5. Analyze Success, 
Connect and Learn 

from Others

 
 

Contact  
Not In Our Town



Healing the World: Congregations and Clergy Facing Hate Crimes 
A rabbi reflects on the role of faith communities in the fight against 
hate.
http://www.niot.org/action-hub/local-lessons/healing-world-
congregations-and-clergy-facing-hate-crimes

A Case Study for Law Enforcement
A deputy attorney general reflects on the power of the Not In Our 
Town story to connect law enforcement and communities.
http://www.niot.org/action-hub/local-lessons/not-our-town-tool-law-
enforcement

Community Responses to Hate Groups: Video Collection
Strategies for when a hate group comes to town.
http://www.niot.org/action-hub/local-lessons/community-responses-
hate-groups-videos

Not On Our Campus
Resources for college-based campaigns
http://www.niot.org/project/notonourcampus

Community Policing Resources
As part of Not In Our Town’s collaboration with U.S. Department of 
Justice Community Oriented Policing Services (COPS), this site will 
host videos and guides. Coming in June 2013.
http://www.niot.org/cops
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Additional 
Resources


